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This extended abstract delineates a collaborative endeavor between the School of Communication 

& Design and the Learning Design team at RMIT Vietnam. The project’s core objective was to 

uplift and reimagine blended learning approaches across selected courses. 

 

In line with the growing body of research endorsing the role of academic-designer partnerships in 

fostering technology-enhanced learning (Ellis et al., 2016; Nihuka & Voogt, 2012; Huber & 

Jacka, 2022; McDonald & Mayes, 2005), this initiative thrived on the close collaboration between 

academics and learning designers. 

 

What sets our approach apart is the non-homogenized implementation of blended learning 

changes. Instead of uniformly transitioning courses from face-to-face to a blended format, changes 

were specifically tailored based on the needs and learning outcomes of each course. This bespoke 

approach, combined with our multifaceted support framework and adaptive project management 

strategies, ensured that the course design was both effective and reflective of individual course 

characteristics.   

 

The multifaceted support framework leveraged initial design workshops to establish core 

principles and a shared vision, codesign of initial proof of concept course modules, design 

templates, a central site providing blended learning exemplars and pedagogical resources and 

ongoing consultations. Embedded throughout these were foundational frameworks for online and 

blended learning including Backward Design and Community of Inquiry (Wiggins & McTighe, 

2005, Garrison et al., 2001). New tools to support active, social, asynchronous learning were also 

integrated into the LMS. Adaptive project management strategies addressed challenges as they 

arose.  

 

The transformed courses showcase innovative blended learning approaches personalized to 

disciplinary contexts, leading to positive measurable impacts. Academics reported feeling 

empowered by new skills gained through the collaboration and this positive reception extended 

the reach of the program, providing a catalyst for academics not directly involved to implement 

the approaches and tools used in the program in their own course design.   

 

Despite its success, the initiative was not devoid of challenges.  Different priorities necessitated 

compromise, and academics required additional support to adapt to new the new technologies and 

pedagogical strategies. The project’s collaborative nature proved instrumental in surmounting 

these hurdles, enabling learning designers to progressively build academic involvement whilst 

addressing issues central to blended learning implementation in a Vietnamese context such as lack 

of familiarity and experience with blended learning (Le et al., 2021).  

 

The outcomes of this collaboration underscore the value of leveraging complementary expertise of 

academics and designers. Beyond elevating technology-enhanced learning, the project fostered 

mutual understanding, leading to wider impacts than initially anticipated. Insights gained can 

inform effective collaboration strategies and highlight organizational enablers to nurture such 

relationships and promote the move to blended learning and uplifting of courses on a larger 

scale.    

 

This tailored approach not only represents a best practice example in the TEL context but also 

signifies a progressive step in the broader landscape of higher education, which is rapidly 

evolving towards online and blended modalities. While our experience is grounded in the 

Vietnamese context, the inherent flexibility and adaptability of our methods make it a model that 

can be replicated and customised for diverse tertiary educational settings globally.  

 



 
 

   

 

As higher education continues its evolutionary trajectory, academic-designer collaborations such 

as this one, rooted in blended learning enhancement, will grow in significance. The insights and 

methods presented here offer valuable pointers for those aiming to advance pedagogical 

innovation. 

 

Keywords: Blended Learning, Collaboration, Technology-enhanced learning, Vietnam  

 

 

References 
 

Ellis, R. A., Pardo, A., & Han, F. (2016). Quality in blended learning environments—Significant differences in 

how students approach learning collaborations. *Computers & Education, 102,* 90-102. 

https://doi.org/10.1016/j.compedu.2016.07.006 

Garrison, D. R., Anderson, T., & Archer, W. (2001). Critical thinking and computer conferencing: A model and 

tool to assess cognitive presence. *American Journal of Distance Education, 15*(1), 7−23. 

https://doi.org/10.1080/08923640109527071 

Huber, E., & Jacka, L. (2022). Co-Design of Higher Education. In C. Campbell, D. B. Porter, D. Logan-

Fleming, and H. Jones (Eds.), *Scanning the Ed Tech Horizon: The 2021-2022 Contextualising Horizon 

Report* (pp. 30-31). ASCILITE. https://ascilite.org/get-involved/contextualising-horizon/ 

Le, T. N., Allen, B., & Johnson, N. F. (2021). Blended learning: barriers and drawbacks for English language 

lecturers at Vietnamese universities. *E-Learning and Digital Media, 19*(2), 225-239. 

https://doi.org/10.1177/20427530211048235 

McDonald, J., & Mayes, T. (2005). Pedagogically challenged: A framework for the support of course designers 

in an Australian distance learning university. *International Journal of Training Research, 3*(1), 17-30. 

Nihuka, K. A., & Voogt, J. (2012). Collaborative e-learning course design: Impacts on instructors in the Open 

University of Tanzania. *Australasian Journal of Educational Technology, 28*(2), 232-248. 

https://doi.org/10.14742/ajet.871 

Wiggins, G. P., & McTighe, J. (2005). *Understanding by Design* (2nd ed.). Pearson. 

 

 
Cleveland, D. & Stubbs, S. (2023, December 3-6). Collaborative pathways: Empowering blended learning and 
advancing future-focused education [Pecha Kucha Presentation]. Australasian Society for Computers in 
Learning in Tertiary Education Conference, Christchurch, New Zealand. 
https://doi.org/10.14742/apubs.2023.632 

 
Note: All published papers are refereed, having undergone a double-blind peer-review process.  
The author(s) assign a Creative Commons by attribution licence enabling others to distribute, remix, tweak, 
and build upon their work, even commercially, as long as credit is given to the author(s) for the original 
creation.  
 
© Cleveland, D & Stubbs, S., 2023 

 

https://doi.org/10.1016/j.compedu.2016.07.006
https://doi.org/10.1080/08923640109527071
https://ascilite.org/get-involved/contextualising-horizon/
https://doi.org/10.1177/20427530211048235
https://doi.org/10.14742/ajet.871
https://doi.org/10.14742/apubs.2023.632

	Collaborative pathways: Empowering blended learning and advancing future-focused education
	Donna Cleveland and Sasha Stubbs
	RMIT
	References


