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This poster presents a summary of an Australian Government Office for Learning 
and Teaching strategic commissioned project titled Learning Analytics: Assisting 
Universities with Student Retention. The project was descriptive and exploratory, 
with data collection occurring between July, 2014 and March, 2015. A mixed 
method design was employed. The project occurred at a time when many 
institutions were actively exploring their options so a primary focus was on 
highlighting crucial issues in relation to learning analytics implementation. 
Following the data collection phase, a framework and accompanying set of 
discussion questions were developed to emphasise the importance of systematic 
discussion in making sense of and harnessing the opportunities afforded by 
learning analytics for student retention purposes. 
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Introduction and Description 

The project focused on the following two research questions: 

1. hat factors are relevant or need to be considered where the implementation of learning
analytics for student retention purposes is concerned?

2. How do these factors impact on the implementation of learning analytics for student
retention purposes?

The research question were investigated via a mixed method project design, deployed in line 
ZLWK� DQ� µH[SDQVLRQ¶� SXUSRVH� �*UHHQH�� &DUDFHOOL� 	� *UDKDP, 1989). Four data collection 
methods were employed: 

x An institution level survey (n = 24), focusing on sector readiness and decision making 
around the use of learning analytics for retention purposes; 

x An academic level survey (n = 353), focusing on teaching staff and other academic staff 
potentially involved with student retention. Questions focused on progress, aspirations and 
support needs; 

x A series of follow-up interviews  (n = 23), with academic level survey participants designed 
to expand on the implications of different activities and experiences with learning analytics 
to date; and, 

x A suite of case studies (n = 5) developed by each of the research partner institutions 
detailing their experiences with learning analytics and demonstrating why elements in the 
framework are important. 

Results, Conclusion and Further Resources 

Following the data collection phase of the project a number of headline findings emerged 
relating to progress in the sector with regards to learning analytics and student retention. 
These were: 

1. The sector in Australia is at an early stage of implementation and understanding around
learning analytics;

2. Institutional context is critical and underpins the development, implementation and use of
learning analytics;

3. Tensions exist around the extent to which learning analytics can drive actions and
behaviours or take the functions of people;

4. 7HQVLRQV�H[LVW�EHWZHHQ�µEXVLQHVV¶�DQG�µHGXFDWLRQDO¶�SHUVSHFWLYHV��DVSLUDWLRQV�DQG�
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opportunities; 
5. People across institutions have a key role to play in leveraging the opportunities of

learning analytics which must take account of the relationships between strategy,
planning, policy and action; and,

6. The sheer variety of data means establishing relevant business and educational questions
is critical.

The data was used to inform the development of the /HW¶V� 7DON� /HDUQLQJ� $QDO\WLFV� DQG�
Student Retention Framework, which provides a framework and accompanying set of 
discussion questions to facilitate systematic, institutional discussion around implementing 
learning analytics. More information can be found on the project website 
www.letstalklearninganalytics.edu.au  

References 

Green, J., Caracelli, V. & Graham, W. (1989). Toward a conceptual framework for mixed-
method evaluation designs. Educational Evaluation and Policy Analysis, 11, 255. 
http://epa.sagepub.com/content/11/3/255.abstract  

Heath, D., West, D., & Huijser, H. (2015). /HW¶V�7DON�/HDUQLQJ�$QDO\WLFV�DQG�6WXGHQW�5HWHQWLRQ. In T. 
Reiners, B.R. von Konsky, D. Gibson, V. Chang, L. Irving, & K. Clarke (Eds.), Globally 
connected, digitally enabled. Proceedings ascilite 2015 in Perth (pp. 631-632). 

https://doi.org/10.14742/apubs.2015.1006
Note: All published papers are refereed, having undergone a double-blind peer-review process. 

The author(s) assign a Creative Commons by attribution licence enabling others 
to distribute, remix, tweak, and build upon their work, even commercially, as long 
as credit is given to the author(s) for the original creation. 

632

http://www.letstalklearninganalytics.edu.au
http://epa.sagepub.com/content/11/3/255.abstract
https://doi.org/%ED%AF%80%ED%B0%94%ED%AF%80%ED%B0%93%ED%AF%80%ED%B0%91%ED%AF%80%ED%B0%94%ED%AF%80%ED%B0%97%ED%AF%80%ED%B0%9A%ED%AF%80%ED%B0%97%ED%AF%80%ED%B0%95%ED%AF%80%ED%B0%92%ED%AF%80%ED%B1%84%ED%AF%80%ED%B1%93%ED%AF%80%ED%B1%98%ED%AF%80%ED%B1%85%ED%AF%80%ED%B1%96%ED%AF%80%ED%B0%91%ED%AF%80%ED%B0%95%ED%AF%80%ED%B0%93%ED%AF%80%ED%B0%94%ED%AF%80%ED%B0%98%ED%AF%80%ED%B0%91%ED%AF%80%ED%B0%94%ED%AF%80%ED%B0%93%ED%AF%80%ED%B0%93%ED%AF%80%ED%B0%99

