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Digital communities provide opportunities to engage with local, national and international 
communities of learners or colleagues around a particular domain of practice. This paper briefly 
describes an adapted communities of practice model used to structure digital communities for a 
SURIHVVLRQDO�DVVRFLDWLRQ¶V�SHHU�PHQWRULQJ�SURJUDP��0HWKRGV�DQG�WHFKQLTXHV�IRU�WKH�IDFLOLWDWLRQ�
and leadership of digital communities are explored and findings from two evaluations of the 
program are examined to identify successes and areas of improvement. Recommendations for 
future opportunities are also proposed. 
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,QWURGXFWLRQ�
�
3HHU�VXSSRUW�DQG�FROODERUDWLRQ�SURYLGH�PHDQV�WR�DGGUHVV�LVRODWLRQ�DQG�EXLOG�NQRZOHGJH��VNLOOV�DQG�H[SHUWLVH��
&RPPXQLWLHV�RI�3UDFWLFH��&R3V��KDYH�HPHUJHG�DV�QRQ�KLHUDUFKLFDO�VWUXFWXUHV�WKDW�RIIHU�FRQWH[WV�IRU�WKH�
IRUPDWLRQ�RI�SHHU�FRQQHFWLRQV�WKDW�VXSSRUW�VXVWDLQHG�OHDUQLQJ�DQG�FROOHJLDOLW\�VLWXDWHG�LQ�VKDUHG�SUDFWLFH�
�0F'RQDOG��6WDU��%XUFK��&R[��	�1DJ\���������:HQJHU��������GHILQHV�&R3V�DV�JURXSV�RI�LQGLYLGXDOV�ZKR�VKDUH�
WKHLU�LQWHUHVWV�DQG�SUREOHPV�DURXQG�D�VSHFLILF�WRSLF�DQG�JDLQ�D�JUHDWHU�GHJUHH�RI�NQRZOHGJH�RI�DQG�H[SHUWLVH�LQ�D�
WRSLF�WKURXJK�WKHLU�UHJXODU�LQWHUDFWLRQ��3UREVW�	�%RU]LOOR���������(DUO\�ZRUN�RQ�&R3V�SRVLWHG�WKDW�WKH�FRQFHSW�
ZDV�RQH�RI�XQVWUXFWXUHG�OHDUQLQJ�WKURXJK�XQVWUXFWXUHG�VRFLDO�FRQQHFWLRQV�ZLWKLQ�D�VKDUHG�ILHOG�RI�SUDFWLFH��,W�
ZDV�QRW�WKRXJKW�WKDW�FRPPXQLWLHV�VKRXOG�KDYH�DQ\�IRUPDO�RU�VHPL�IRUPDO�VWUXFWXUH�ZKLFK�LPSOLHG�WKDW�VXFK�
FRPPXQLWLHV�ZHUH�QRW�OHG��PDQDJHG��RU�IDFLOLWDWHG��0F'RQDOG��6WDU��	�0DUJHWWV���������
�
0RUH�UHFHQW�ZRUN��KRZHYHU��KDV�LQWURGXFHG�WKH�FRQFHSWV�RI�IDFLOLWDWLRQ��OHDGHUVKLS��PDQDJHPHQW�DQG�
RUJDQLVDWLRQDO�LQYROYHPHQW��$JUDZDO�DQG�-RVKL��������IRXQG�WKDW�&R3V�QHHG�D�OHDGHU�ZKR�LV�UHVSRQVLEOH�IRU�
GULYLQJ��SURPRWLQJ�DQG�VWHHULQJ�WKH�&R3�LQ�WKH�ULJKW�GLUHFWLRQ��FRPPXQLW\�OHDGHUVKLS�SRVLWLYHO\�DIIHFWV�
FRPPXQLW\�HIIHFWLYHQHVV��2UWTXLVW�$KUHQV�DQG�7RURV\DQ��������VLPLODUO\�DUJXHG�WKDW�HIIHFWLYH�IDFLOLWDWLRQ�LV�
HVVHQWLDO�WR�FUHDWLQJ�DQG�VXVWDLQLQJ�DQ�HQYLURQPHQW�LQ�ZKLFK�OHDUQLQJ�FRPPXQLWLHV�FDQ�WKULYH��$�OHDUQLQJ�
FRPPXQLW\�IDFLOLWDWRU�PXVW��WKH\�REVHUYHG��ILQG�ZD\V�WR�KHOS�HVWDEOLVK�D�FOLPDWH�WKDW�LV�FRQGXFLYH�WR�JHQXLQH�
LQTXLU\��OHDUQLQJ�DQG�SURGXFWLYLW\���
�
,Q�WKLV�SDSHU��D�&RPPXQLW\�RI�3UDFWLFH�PRGHO�IRFXVHG�RQ�WKH�JURZLQJ�RI�FRPPXQLW\��VKDULQJ�RI�SUDFWLFH�DQG�
EXLOGLQJ�GRPDLQ�NQRZOHGJH�WKDW�KDG�H[SHULHQFHG�JUHDW�VXFFHVV�LQ�IDFH�WR�IDFH�VHWWLQJV�ZDV�DSSOLHG�LQ�D�GLJLWDO�
FRPPXQLW\�FRQWH[W��3DUWLFLSDWLRQ�LQ�GLJLWDO�FRPPXQLWLHV�GUDZV�RQ�WKH�SUHPLVH�IURP�VRFLDO�OHDUQLQJ�WKHRU\�WKDW�
ZH�DUH�VRFLDO�EHLQJV��ZKR�OHDUQ�EHVW�LQ�VRFLDO�FRQWH[WV��9\JRWVN\��������:HQJHU���������7KLV�DSSOLFDWLRQ�ZDV�
XVHG�ZLWK�WKH�DVFLOLWH�&RPPXQLW\�0HQWRULQJ�3URJUDP�ZKLFK�SURYLGHV�D�PHFKDQLVP�WR�OLQN�PRUH�H[SHULHQFHG�
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HGXFDWRUV�DQG�UHVHDUFKHUV�LQ�D�PHQWRULQJ�UHODWLRQVKLS�ZLWK�HDUO\�FDUHHU�SURIHVVLRQDOV��$Q�HYDOXDWLRQ�RI�WKH�
3URJUDP�ZDV�XQGHUWDNHQ�LQ������WR�LGHQWLI\�VXFFHVVHV�DQG�SRWHQWLDO�OLPLWDWLRQV�RI�WKH�3URJUDP��$�IROORZ�XS�
HYDOXDWLRQ�KDV�UHFHQWO\�EHHQ�FRQGXFWHG�DQG�WKLV�SDSHU�DOVR�UHSRUWV�RQ�WKRVH�ILQGLQJV�LQ�RUGHU�WR�VXSSRUW�DQG�
JXLGH�IXWXUH�SODQQLQJ���
�
7KUHH�HOHPHQW�PRGHO�LQ�D�GLJLWDO�HQYLURQPHQW�

�
,Q�������WKH�WKUHH�HOHPHQW�&R3�PRGHO�ZDV�WULDOOHG�LQ�D�GLJLWDO�HQYLURQPHQW�ZLWK�DVFLOLWH¶V�SLORW�&ROODERUDWLYH�
&RPPXQLW\�0HQWRULQJ�3URJUDP��0HQWRULQJ�FDQ�SOD\�D�EHQHILFLDO�UROH�LQ�HQDEOLQJ�SDUWLFLSDQWV�WR�LQFUHDVH�
NQRZOHGJH�DQG�H[SHULHQFH��HQKDQFH�FDUHHU�SURVSHFWV�DQG�LPSURYH�MRE�VDWLVIDFWLRQ��7KHUH�DUH�IHZ�H[SHULHQFHV�DV�
SRZHUIXO�DV�FRQQHFWLQJ�ZLWK�RWKHU�SHRSOH�ZKR�DUH�XQLWHG�E\�WKH�QHHG�WR�ZRUN�FROOHJLDOO\�DQG�WR�UHVROYH�PXWXDOO\�
VKDUHG�SUREOHPV��7KH�&ROODERUDWLYH�0HQWRULQJ�3URJUDP�PDWFKHG�D�SDLU�RI�FRQVXOWLQJ�PHQWRUV�ZKR�KDG�GHYLVHG�
D�VKDUHG�WKHPH�FRQFHSW�ZLWK�XS�WR�VL[�FRUUHVSRQGLQJ�PHQWHHV�ZKR�KDG�WKHLU�RZQ�SURMHFWV�WKDW�ILWWHG�ZLWKLQ�RU�
UHODWHG�WR�WKH�SURSRVHG�WKHPH��7KLV�UHVXOWHG�LQ�D�JURXS�RI�SHHUV�ZKR�ZRUNHG�FROODERUDWLYHO\�DQG�FUHDWLYHO\�LQ�
LQWHUGLVFLSOLQDU\�WHDPV�RQ�VKDUHG�TXHVWLRQV�DQG�FKDOOHQJHV��7KH�3URJUDP�DLPHG�WR�HQJHQGHU�DQ�HQYLURQPHQW�WKDW�
ZDV�VDIH�DQG�QRQ�MXGJPHQWDO�WKDW�SURPRWHG�WKH�VKDULQJ�RI�SHUVSHFWLYHV�DQG�H[SHULHQFHV�DQG�IRVWHUHG�WUXVW�
DPRQJ�SDUWLFLSDQWV��
�
,W�ZDV�LPSRUWDQW�WKDW�WKH�3URJUDP�EH�IOH[LEOH�HQRXJK�WR�DFFRPPRGDWH�D�UDQJH�RI�QHHGV�SURSRVDOV��$�GHGLFDWHG�
DUHD�IRU�WKH�3URJUDP�ZDV�KRVWHG�LQ�WKH�DVVRFLDWLRQ¶V�0RRGOH�HQYLURQPHQW�DQG�ZDV�XVHG�IRU�VRFLDO�LQWHUDFWLRQ��
IRFXVHG�GLVFXVVLRQV�DQG�WKH�VKDULQJ�RI�LGHDV��UHVRXUFH�EXLOGLQJ�DQG�SODQQLQJ��VHHNLQJ�DQG�SURYLGLQJ�IHHGEDFN��
DQG�OLQNLQJ�WR�WKH�ZHE�FRQIHUHQFLQJ�IDFLOLW\�ZKHUH�V\QFKURQRXV�JDWKHULQJV�ZHUH�FRQGXFWHG��,Q�DGGLWLRQ�WR�WKH�
0RRGOH�DSSOLFDWLRQ��SDUWLFLSDQWV�ZHUH�HQFRXUDJHG�WR�XVH�RWKHU�PHGLD�IRU�FRPPXQLFDWLRQ��LQIRUPDWLRQ�VKDULQJ�
DQG�NQRZOHGJH�FRQVWUXFWLRQ�LQFOXGLQJ�6N\SH��)DFHERRN��7ZLWWHU��DQG�RWKHU�DSSOLFDWLRQV��

�
(YDOXDWLQJ�WKH�PRGHO�LQ�D�GLJLWDO�HQYLURQPHQW�

�
7KH�UHVXOWV�RI�WKH�ILUVW�HYDOXDWLRQ�UHYHDOHG�WKDW�WKH�3URJUDP�ZDV�KLJKO\�YDOXHG�E\�WKH�SDUWLFLSDQWV�DQG�WKH�GLJLWDO�
&R3�HQDEOHG�SHHU�VXSSRUW�DQG�FROODERUDWLRQ�E\�SURYLGLQJ�DFFHVV��FRQYHQLHQFH��IOH[LELOLW\��XWLOLW\��VSHHG��DQG�
FRVW�HIIHFWLYHQHVV��3DUWLFLSDQWV�DFNQRZOHGJHG�WKDW�³QHZ�QHWZRUNV��UHODWLRQVKLSV�DQG�RQJRLQJ�SDUWQHUVKLSV�
>ZHUH@�IRUJHG�IURP�RSSRUWXQLWLHV�JDLQHG�IURP�EHLQJ�LQYROYHG�LQ�WKH�SURJUDP´��5HXVKOH��������S������7KH\�
DSSUHFLDWHG�WKH�RSSRUWXQLW\�WR�KDYH�LQWHOOHFWXDO�FRQYHUVDWLRQV�DURXQG�VKDUHG�DUHDV�RI�LQWHUHVW��JHWWLQJ�
FRQILUPDWLRQ�WKDW�WKHLU�LGHDV�ZHUH�YDOLG�DV�ZHOO�DV�KDYLQJ�VRPHZKHUH�WR�VKDUH�WKHLU�SURIHVVLRQDO�IUXVWUDWLRQV��
2QH�SDUWLFLSDQW�QRWHG�WKDW�WKH�FROODERUDWLYH�PHQWRULQJ�SURJUDP�ZDV�SDUWLFXODUO\�VXFFHVVIXO�E\�REVHUYLQJ�WKDW�
³ZKDW�FDQ��DQG�KDV��EHHQ�DFKLHYHG�DV�D�JURXS�LV�PXFK�PRUH�WKDQ�ZKDW�FRXOG�EH�DFKLHYHG�DV�LQGLYLGXDOV�LQ�
VLORV´��7KHLU�DFFHVV�WR�PRUH�WKDQ�RQH�PHQWRU�DGGHG�WR�WKH�EUHDGWK�DQG�GHSWK�RI�DGYLFH��
�
2Q�WKH�RWKHU�KDQG��VRPH�SDUWLFLSDQWV�LQGLFDWHG�D�ODFN�RI�VXVWDLQHG�HQJDJHPHQW�ZLWK�WKH�FRPPXQLW\��2QH�
SDUWLFLSDQW�QRWHG�³WKH�GLIILFXOW\�LQ�PDNLQJ�WKH�SURJUDP�D�KLJK�SULRULW\��,W�NHSW�VOLSSLQJ�GRZQ�WKH�OLVW�RI�WKLQJV�WR�
GR´��$QRWKHU�QRWHG�WKDW�³LW�VHHPV�OLNH�������PRQWKV�ZRXOG�EH�EHVW�IRU�WKLV�SURJUDP��7KH�\HDU�MXVW�IOHZ�DZD\��,I�
LW�ZHUH�DQ�H[WHQGHG�FROODERUDWLRQ�LQ�WKH�GLJLWDO�VSDFH�WKHQ�GHILQLWHO\�LW�ZLOO�EH�EHQHILFLDO�DQG�D�JRRG�URXQG�RII�
IRU�RXU�SURMHFWV´��([WHQGLQJ�WKH�GXUDWLRQ�RI�WKH�SURJUDP�ZDV�D�UHFXUULQJ�WKHPH�LQ�WKH�HYDOXDWLRQ��2QH�
SDUWLFLSDQW�DVNHG��³'RHV�DVFLOLWH�FRQVLGHU�WKHUH�WR�EH�D�SURJUHVVLRQ�WKURXJK�WKH�PHQWRULQJ�SURJUDP�«�ZRXOG�WKH�
SDUWLFLSDQWV�EH�FRQVLGHUHG�GRZQ�WKH�WUDFN�WDNLQJ�RQ�D�PHQWRULQJ�UROH"´�$QRWKHU�UHVSRQGHQW�DOVR�QRWHG�WKH�
GLIILFXOW\�RI�FUHDWLQJ�DQG�VXVWDLQLQJ�WKH�PRWLYDWLRQ�OHYHOV�RI�WKH�3URJUDP�SDUWLFLSDQWV��³,�RIWHQ�IHOW�GLVWUDFWHG�
IURP�P\�SURMHFW�JRDOV�DQG��GXH�WR�FRQIOLFWLQJ�GHPDQGV�RQ�P\�WLPH��WKLV�PDGH�PH�IHHO�IUXVWUDWHG�WKDW�,�FRXOG�QRW�
SURJUHVV�P\�SURMHFW�RXWFRPHV��$OWKRXJK�,�IHOW�IXOO\�VXSSRUWHG��,�ZDV�QRW�IXOO\�FRPPLWWHG´��5HXVKOH��������S�������
�
,W�ZDV�DOVR�QRWHG�WKDW�WKH�UHODWLRQVKLSV�WKDW�DUH�IRUPHG�EHWZHHQ�PHQWRUV�DQG�PHQWHHV�GR�QRW�DSSHDU�WR�EH�
VXVWDLQHG�EH\RQG�WKH�RIILFLDO�GXUDWLRQ�RI�WKH�SURJUDP��7KH�HYLGHQFH�VXJJHVWV�WKDW�WKHUH�DUH�WZR�IDFWRUV�WKDW�
FRQWULEXWH�WR�WKH�³IDGLQJ�RXW´�RI�WKHVH�UHODWLRQVKLSV��

��� 7KH�REMHFWLYHV�VHW�E\�WKH�PHQWRU�DQG�PHQWHH�DW�WKH�EHJLQQLQJ�RI�WKH�3URJUDP�DUH�DFKLHYHG�DQG�VR�WKH�
UHODWLRQVKLS�FRPHV�WR�D�ORJLFDO�HQG��DQG�

��� 7KH�ODFN�RI�D�OHDGHU��RU�IDFLOLWDWRU��LQHYLWDEO\�UHVXOWV�LQ�WKH�WHUPLQDWLRQ�RI�WKHVH�FROODERUDWLRQV����
�
/HDGHUVKLS�LQ�D�GLJLWDO�HQYLURQPHQW�

�
7KH�UHVXOWV�RI�WKH�LQLWLDO�HYDOXDWLRQ�VKRZHG�WKDW�RQFH�WKH�REMHFWLYHV�RI�WKH�JURXS�KDG�EHHQ�DFKLHYHG��VXVWDLQLQJ�
WKH�HQJDJHPHQW�RI�WKH�FRPPXQLW\�ZDV�GLIILFXOW��GHVSLWH�DQ�H[SUHVVHG�GHVLUH�IRU�WKH�FROODERUDWLRQV�WR�FRQWLQXH�
EH\RQG�WKH�GXUDWLRQ�RI�WKH�3URJUDP��'HVSLWH�WKHUH�EHLQJ�QR�UHDVRQ�ZK\�WKH�&R3V�FRXOG�QRW�FRQWLQXH�RQFH�WKH�
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RIILFLDO�3URJUDP�KDG�HQGHG��SDUWLFLSDQWV�DFNQRZOHGJHG�WKDW�WKH\�GLG�QRW�FRQWLQXH�WR�HQJDJH�ZLWK�WKHLU�QHWZRUNV�
DIWHU�WKDW�WLPH��:KLOH�WUDGLWLRQDO�&R3V�ZHUH�WKRXJKW�WR�EH�VHOI�PDQDJLQJ��ZLWK�OLWWOH�RU�QR�VWUXFWXUH��:HQJHU�	�
6Q\GHU���������PRUH�UHFHQW�VWXGLHV��&R[���������DQG�WKH�UHVXOWV�RI�WKLV�HYDOXDWLRQ��VKRZ�WKDW�OHDGHUVKLS�KDV�D�
VLJQLILFDQW�LPSDFW�RQ�WKH�&R3�VXFFHVV��
�
,Q�D�VWXG\�WKDW�H[SORUHG�WKH�UROH�RI�WKH�IDFLOLWDWRU�LQ�D�&RPPXQLW\�RI�3UDFWLFH��LW�ZDV�QRWHG�WKDW�WKHLU�ILUVW�UROH�LV�
WR�VHUYH�WKH�JURXS�DQG�FUHDWH�RSSRUWXQLWLHV�IRU�PHPEHUV�WR�DFKLHYH�WKHLU�LQGLYLGXDO�DQG�FROOHFWLYH�JRDOV��'DOH��
��������)DFLOLWDWRUV�VKRXOG�HQFRXUDJH�PHPEHUV�WR�WDNH�UHVSRQVLELOLW\�IRU�WKH�WDVNV�DQG�SURFHVVHV�QHHGHG�WR�IRVWHU�
HIIHFWLYH�JURXS�ZRUN��7KH�UHVXOWV�RI�WKH�ODWHVW�HYDOXDWLRQ�RI�WKH�PHQWRULQJ�SURJUDP�VXSSRUW�WKH�LPSRUWDQFH�RI�
WKLV�PRUH�VWUXFWXUHG�DSSURDFK���
�
(YDOXDWLRQ��6WDJH���
�
,Q�RUGHU�WR�DWWUDFW�DQG�HQKDQFH�XVHUV¶�FRPPLWPHQW�WR�SDUWLFLSDWLRQ�LQ�RQOLQH�FRPPXQLWLHV��LW�LV�QHFHVVDU\�WR�
NQRZ�ZKDW�W\SHV�RI�PRWLYDWLRQV�DUH�LPSRUWDQW�IRU�WKH�PHPEHUV��,Q�������WKH�DXWKRUV��RQH�WKH�OHDGHU�RI�WKH�
PHQWRULQJ�SURJUDP��WKH�RWKHU�D�PHQWHH�SDUWLFLSDQW�LQ�WKH������SURJUDP��UHYLVLWHG�WKH�OLWHUDWXUH�DQG�FRQGXFWHG�D�
VXUYH\�RI�SDVW�SDUWLFLSDQWV�LQ�RUGHU�WR�LGHQWLI\�WKH�DVSHFWV�RI�WKH�PHQWRULQJ�SURJUDP��RQH�WR�RQH�DQG�WZR�WR�
PDQ\�DUUDQJHPHQWV��WKDW�WKH�SDUWLFLSDQWV�SHUFHLYHG�DV�VXFFHVVIXO��DQG�WKH�SRWHQWLDO�LVVXHV����
�
7KH�VXUYH\�ZDV�PDGH�XS�RI�ERWK�PXOWLSOH�FKRLFH�DQG�RSHQ�HQGHG�TXHVWLRQV��&RPSOHWLRQ�RI�WKH�VXUYH\�ZDV�
YROXQWDU\�DQG�WKH�SDUWLFLSDQWV�ZHUH�JLYHQ�D�WZR�ZHHN�WLPH�IUDPH�LQ�ZKLFK�WR�VXEPLW�WKHLU�UHVSRQVHV��2I�WKH����
IRUPHU�PHQWRUV�RU�PHQWHHV�IURP�WKH�3URJUDP�LQ������DQG����������UHVSRQGHG��\LHOGLQJ�D�SDUWLFLSDWLRQ�UDWH�RI�
�������$W�WKH�HQG�RI�WKH�WZR�ZHHN�SHULRG��GDWD�ZHUH�FROOHFWHG�DQG�DQDO\VHG�DQG�NH\�WKHPHV�ZHUH�LGHQWLILHG���
�
5HVXOWV�DQG�GLVFXVVLRQ�
�
2I�WKH����UHVSRQGHQWV�����PHQWRUV�DQG����PHQWHHV�FRPSOHWHG�WKH�VXUYH\��,Q�RUGHU�WR�DVVHVV�WKH�SHUFHLYHG�YDOXH�
RI�WKH�3URJUDP��SDUWLFLSDQWV�ZHUH�DVNHG�WR�LQGLFDWH�WKH�H[WHQW�WR�ZKLFK�WKH\�DJUHHG�RU�GLVDJUHHG�ZLWK�D�VHULHV�RI�
VWDWHPHQWV�XVLQJ�D�/LNHUW�VFDOH��7KH�SDUWLFLSDQWV�ZHUH�DVNHG�WR�LQGLFDWH�³7R�ZKDW�H[WHQW�GR�\RX�DJUHH�GLVDJUHH�
ZLWK�WKH�IROORZLQJ�VWDWHPHQWV´�����VXUYH\�UHVSRQGHQWV�DJUHHG�WKDW�WKH�3URJUDP�ZDV�D�YDOXDEOH�H[SHULHQFH��ZKLOH�
QRQH�GLVDJUHHG����UHVSRQGHQW�EHOLHYHG�WKDW�WKH�3URJUDP�ZDV�YDOXDEOH�IRU�WKH�PHQWHH�EXW�QRW�WKH�PHQWRU��
FRPSDUHG�WR����ZKR�GLVDJUHHG��1R�UHVSRQGHQWV�DJUHHG�WKDW�WKH�3URJUDP�ZDV�YDOXDEOH�IRU�WKH�PHQWRU�EXW�QRW�WKH�
PHQWHH��ZKHUHDV����GLVDJUHHG�����UHVSRQGHQWV�DJUHHG�WKDW�WKH�3URJUDP�ZDV�PXWXDOO\�EHQHILFLDO�IRU�ERWK�WKH�
PHQWRU�DQG�PHQWHH�DQG�QRQH�GLVDJUHHG�����UHVSRQGHQWV�VDLG�WKDW�WKH\�ZRXOG�UHFRPPHQG�WKH�FRPPXQLW\�
PHQWRULQJ�SURJUDP�WR�RWKHUV�DQG�QR�UHVSRQGHQWV�GLVDJUHHG���
�
3DUWLFLSDQWV¶�DQVZHUV�WR�HDFK�RI�WKH�ILYH�RSHQ�HQGHG�VXUYH\�TXHVWLRQV�ZHUH�H[DPLQHG�IRU�WKHPHV�UHJDUGLQJ�WKH�
VXFFHVVHV�DQG�RU�GUDZEDFNV�RI�WKH�PHQWRULQJ�SURJUDP��7R�DQDO\VH�WKH�RSHQ�HQGHG�TXHVWLRQV��DQ�LQGHSHQGHQW�
UDWHU�UHDG�WKURXJK�DOO�WKH�UHVSRQVHV�LQ�RUGHU�WR�LGHQWLI\�WKHPHV�WKDW�ZHUH�SUHVHQW���7KH�SDUWLFLSDQWV�ZHUH�DVNHG��
³:K\�GLG�\RX�FKRRVH�WR�SDUWLFLSDWH�LQ�WKH�&03"´�7KH�PRVW�IUHTXHQW�UHVSRQVH�WR�WKLV�TXHVWLRQ�ZDV�IRU�
QHWZRUNLQJ�DQG�FROODERUDWLYH�RSSRUWXQLWLHV��ZLWK�WKH�DLP�WR�DWWHQG�WKH�DVFLOLWH�FRQIHUHQFH�DW�WKH�HQG�RI�WKH�\HDU��
2QH�SDUWLFLSDQW�VDLG�WKDW�³,�WKRXJKW�LW�ZRXOG�SURYLGH�DQ�RSSRUWXQLW\�WR�ZRUN�ZLWK�VRPHRQH��WR�SXEOLVK�DQG�WR�
DFKLHYH�JRDOV�WKDW�ZHUH�VHW´��$QRWKHU�SDUWLFLSDQW�VDLG�WKDW�WKH\�KRSHG�WKDW�WKH�3URJUDP�ZRXOG�³SURYLGH�WKH�
LQFHQWLYH�WR�SURGXFH�D�SDSHU�IRU�D�FRQIHUHQFH´��7KH�SDUWLFLSDQWV�ZHUH�DVNHG�WR�RXWOLQH�WKH�REMHFWLYHV�WKDW�ZHUH�
HVWDEOLVKHG�IRU�WKH�PHQWRU�PHQWHH�UHODWLRQVKLS�DW�WKH�FRPPHQFHPHQW�RI�WKH�3URJUDP��7KH�PRVW�FRPPRQ�
REMHFWLYH�ZDV�WKH�SURGXFWLRQ�RI�SHHU�UHYLHZHG�SDSHUV�DQG�MRXUQDO�DUWLFOHV�WKDW�ZRXOG�HQDEOH�WKHP�WR�WDNH�SDUW�LQ�
WKH�DQQXDO�FRQIHUHQFH��
�
3DUWLFLSDQWV�ZHUH�DVNHG�WR�LQGLFDWH�DVSHFWV�RI�WKH�3URJUDP�WKDW�ZRUNHG�ZHOO�DQG�DVSHFWV�WKDW�GLG�QRW�ZRUN�ZHOO�
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