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This presentation will report on a pilot initiative being undertaken within a team of university 

academics, with the aim of promoting peer support, space to develop and improve scholarly 

activity in all its forms. Scholarship and scholarly teaching are at the core of each university 

academic’s role (Ling, 2020; Boyer, 1990): ensuring currency, best-practice and skill development 

in a rapidly changing educational landscape (Matos et al., 2022). Communities of Practice (CoP) 

and peer support are known to encourage academics to participate in scholarly activities and 

professional development (Wenger, McDermott, & Snyder, 2002), arising from Vygotsky’s theory 

that learning is enhanced when occurring in a group (Vygotsky, 1978). The project design 

contains many features of a CoP, such as a shared domain and set of practices; places for 

discussion and group activities (Jakovljevic, Buckley, & Bushney, 2013). With the support of 

online technologies, this innovative project aims to provide a framework for supporting Health 

Science (HS) academics in the development of scholarly teaching practices and their capacity to 

immerse in scholarship from a discipline community perspective. The project also aims to 

demonstrate strategies for promoting team member research capabilities, development, and 
outcomes.  

 

Designed to sit within the wider institution research and scholarship centres, strategic plans, 

policies and procedures, the HS Scholarship Strategy is a local, co-creative initiative being formed 

through on-going and evolving team member participation and feedback. The HS Scholarship 

Strategy contains two main components – a community group called the HS Scholarly Teaching 

Think Tank, and the Research Incubator Group. These groups provide an informal space for team 

members to ideate, plan, progress and support research and scholarly teaching activities. With 

team members located around Australia, various technologies are being employed to deliver these 

components synchronously and asynchronously. In addition, four other sub-initiatives are 

included in the strategy: peer-support workshops; scholarly forums; a scholarly literature club; and 

an active teaching development project. The main outcomes of interest are participation and 

engagement in scholarly development activities. The strategy components, including their aims 

and specific outcomes being measured, will be further described.  

 

Given the challenges of teaching and learning during the COVID-19 pandemic, knowledge 

sharing has been made easier using technology, within this project of enhancing scholarly 

capabilities. Overall, this pilot strategy been designed with the support of the literature on peer 

support and its potential in developing faculty scholarship, academic culture and the construction 

of professional identity (Van Schyndel, et al., 2019; Clarke, Hyde, & Drennan, 2013 In alignment 

with these theoretical bases, this presentation will share early findings and areas for further 

professional development. There is potential for broader implementation in other teams across the 

university. This may be of interest to academic and other university teams looking for 

contextualised, team-based strategies for improving scholarship activities and scholarly teaching 

outcomes.   
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