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The rapid development and proliferation of synthetic media and AI-generated avatars present both 

challenges and opportunities for higher education. Increasingly, educational institutions must navigate 

complex ethical and pedagogical considerations, as well as adapt to the latest AI technologies (Siemens 

et al., 2022). Ethical and pedagogical principles to guide AI use are urgently needed in education 

(Bozkurt et al., 2021).  

 

In this presentation, we share a practical perspective, framed by a specific case-study: the development 

and implementation of a large-scale, interactive business module featuring AI-generated ‘Guest 

Lecturers’ The AI-generated video content, along with other online activities, were designed to stimulate 

critical reflection and discussion about the ethical implications of AI in business. Now in its second 

iteration, the project represents a significant trial and evaluation of synthetic media to present educational 

concepts in a cohort of over 700 students. 

 

Fundamental ethical and pedagogical questions surfaced during the development and implementation of 

this learning media. How transparent should educators be about the processes and tools they adopt in 

producing content, for example (Pataranutaporn et al., 2021)? When does human presence add value in 

recorded video, be it in a pedagogical or parasocial sense (Beege et al., 2019)? And what forms of 

learning might benefit (or not) from automating video content (Li et al., 2016)? Based on evaluation data 

from focus groups and video analytics, we explore these questions and the potential affordances and 

limitations of synthetic media. We also reflect on the tools and techniques that were used to create the 

project, and implications for educational institutions as they seek to build capacity for AI content creation 

within traditional production ecosystems.  

 

An emergent typology for AI in educational media is explored, to help educators design for teaching and 

learning based on learning purposes and modes of delivery. Finally, we discuss how student feedback 

might inform the design, production and delivery of learning media, and future directions for student co-

creation and agency. 
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